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Today’s Topic 

This session addresses the role and conduct of the Supervisory 

Committee from the following four perspectives: 

• Audit Manager: reports to and is guided by the Committee. 

• Credit Union Management: must provide support to the Committee 

without affecting its independence. 

• Credit Union’s Board: relies on the Committee to oversee the audit 

function and ensure the financial records of the credit union are 

properly maintained. 

• Supervisory Committee Members: must interact with the audit 

manager, management and the Board in fulfillment of their 

responsibilities. 
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• Provide insights on the interaction between the Supervisory 

Committee and the auditor, management and the Board. 

 

• Describe techniques and approaches for maximizing the 

effectiveness of the Committee. 

 

• Learn how to build a relationship of mutual trust and respect with 

management. 

 

Objectives 
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Information Sources 

• Personal Experience: 

– As Vice President of FRB Philadelphia 

– As a Director of Accume Partners 

– As a Supervisory Committee Member and Chair for a $1.5 billion FCU 

 

• Board/Supervisory Committee Self-Assessment Guidance from: 

– A major credit union 

– A major bank 

– Two “big four” accounting firms 

– AICPA 
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Information Sources 

• YOUR experiences: 

– With your present credit union or firm 

– In your past positions 
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Information Sources 

• YOUR experiences: 

– With your present credit union or firm 

– In your past positions 

 

 

   “What’s said in Syracuse…    

  

                           …stays in Syracuse.” 
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• Pre-approves:  

– Audit work to be done (i.e., the schedule)  

– Audit Risk Assessment  

– Use of Audit Resources 

 

• Right to retain outside advisors (e.g., counsel, forensic auditors). 

 

• Committee Chair, not management, is clearly in control of meetings, 

including pace and length of discussions. 

 

• Encourages input on meeting agendas from the other three parties. 

 

• Has private executive sessions with management and internal audit. 

Supervisory Committee 
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• Understands the line between oversight and management. 

 

• Self-evaluation process is in place and effective. 

 

• There is a succession plan for members, including the S/C Chair. 

 

• Meetings held at least quarterly. 

 

• Has an appropriate number of members with necessary qualifications. 

 

• Members challenge the chair as appropriate. 

Supervisory Committee (continued) 
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• Committee performance evaluated and discussed with the Board at 

least annually. 

• Committee Chair reports to Board after each meeting on: 

– Activities 

– Major issues 

– Recommendations for Board actions 

• Qualifications to serve on the Committee are explicit part of 

consideration of volunteer candidates. 

• The selection of Committee members is independent of management.  

• Volunteer continuing education facilitates enhancement of Committee 

members’ understanding of relevant auditing, accounting, regulatory 

and industry issues. 

 

Board of Directors 
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• C-level management is accessible to the Committee for discussions 

of: 

– Plans, budgets and actual expenses 

– Risk management policies 

– The risk assessment 

 

• Other levels of management are also accessible. 

 

• Management provides the Committee with understanding of legal 

and compliance issues. 

 

• Management provides appropriate administrative support to the 

Committee. 

 

Management 
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• Direct access to internal audit—direct or dotted line. 

• Regular meetings with internal audit. 

• Advance materials with appropriate level of detail and sufficient lead 

time to allow meaningful discussion. 

• Regular reviews of IA function (i.e., charter, audit risk assessment, 

audit plan, budget, staff quality and size). 

• Oversees the role of audit director (and/or outsourced firm), 

including selection, termination. 

• “[R]eporting lines and interaction with the Committee foster an 

environment where issues that might involve management will be 

brought to the Committee’s attention.” 

 

Internal Audit 
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What do YOU think? 
 

Group Discussion 
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Thank you! 

 

Jay Bowman, Director 

jbowman@accumepartners.com 

 

Phone: (484) 844-7132 
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